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This 3 day course focuses on the core functions, processes and best practices necessary to ensure 

effective and repeatable performance of an emergency operations center at any level. The core 

functions and processes are reviewed and demonstrated via facilitated discussion and classroom 

activities. The participants gain practical experience via a series of interrelated activities and exercises 

supported by a state-of-the-art computer simulation system and are coached by instructors who have 

extensive emergency operations and management experience.   
 

The course offers the opportunity for participants to practice emergency management and to gain 

practical experience in individual and group processes necessary to manage an EOC. Each partic ipant 

will gain a better understanding of the management requirements and skills necessary to effectively 

coordinate and support the response activities during a large-scale event. 

 

Eligible participants include part and full time emergency management and response personnel who 

currently work/assigned in an EOC at the state, local, tribal or DOD installation level.  

 

Course Location:  The course will be held in the MEMA Emergency Operations Center.  The Central Maine 

Commerce Center is located at 45 Commerce Drive off Route 27 in North Augusta.  Classes will run from 

8:15 a.m. to 4:30 p.m. daily.   Lunch and breaks will be provided; lodging for those traveling more than 50 

miles from their work base maybe provided per direct billing at a designated facility.  All other expenses are 

the responsibility of the student 

 

 

For further information, please contact Mike or Kevin at MEMA. 

All applications should be submitted by email/fax via FEMA training application form found at: 

http://www.maine.gov/mema/training 

 

The application period for this program ends COB September 2, applications received after that will not be accepted. 

 

Maine Emergency Management Agency 

72 State House Station 

Augusta, Maine 04333-0072 

(800) 452-8735 

(207) 624-4460 

Fax: (207) 287-3178 
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